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KEY
I Baseline: 1% AEP Extreme Level (2.1m)

[ 30cm Sea Level Rise
—— LINZ NZ Coastline - Mean High Water @
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ENGAGEMENT SUMMARY

THE ENGAGEMENT PROCESS

Engagement has been a critical part of the Masterplan process, with
time committed to understand the challenges, issues and positive
experiences stakeholders have with Sandy Point.

Early engagement with Mana Whenua and Te Ao Marama as well
as key council staff has ensured a Te Ao Maori view has been
considered and incorporated into the development of the Masterplan.

A series of further stakeholder workshops, including Councillors,
Agency and Organisation representatives, Recreation and Sport
Clubs and Leaseholders and Crib Owners, were held between May
and September 2022, with follow up sessions in July 2023.

Wider public feedback via survey and public drop-in sessions was
also sought September - October 2022.

The feedback gained from the engagement sessions was analysed,
summarised and categorised into emerging themes, which helped to
inform the emerging Masterplan.

As well as guiding the development of the Masterplan, the
engagement process has identified what people think about Sandy
Point Domain today and sets the foundation for the development of
the Sandy Point Reserve Management Plan 2024-2034.

Engagement has identified ongoing management, maintenance and
‘governance’ of Sandy Point Domain as an additional challenge/
opportunity for the Masterplan.

Information gathered as part of the engagement process is
summarised in the following pages.
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ENGAGEMENT PLAN SUMMARY

Sandy Point Domain Masterplan - overview of engagement plan and activities

May — July 2022 July - August 2023

Early engagement Key stakeholder engagement Engagement with Sandy Point recreational leaseholders and clubs,
neighbours, residents and users

To work with mana whenua (via Te Ao To explain project drivers, technical data
Marama) Councillors and ICC staff and options developed to date. Understand
understand and explore issues, their issues, aspirations and priorities for
aspirations and priorities for Sandy Point . Sandy Point . Seek further technical
feedback/input.

To explain project drivers, technical data and test emerging master plan. Understand peoples
issues, aspirations and priorities for Sandy Point. Seek feedback/input and provide people with
the opportunity to ask questions and explain how they can have their say.

May 2022: Councillor workshop to brief July 2022 - August 2023

them on the project, proposed ° Ongoing collaboration with mana whenu (through Te Ao Marama) via regular hui and korero
engagement and understand their e Regular updates to Council staff, relevant Council Committees and Councillors and Executive Lead team
areas of interest, issues and ° Regular letter drops/newsletters to on-site residents, neighbours and clubs explaining the project, how/when they can get involved and progress

aspirations for Sandy Point Domain e  External communications and promotion to public about the masterplan project via ICC website and social media

June 2022: Meeting with Te Ao July 2022: Stakeholder workshop to test f \ / \

M t fi h t i i ing: August -September 2022:
w?mr:rsz ecr)] C;melr:qn;nat‘r;irgar;atizr:ziina emerging masterplan including: June 2022: Sandy Point info sessions tau P
9 g o P (invite only with leaseholders, clubs with August 2022: Establish
to Sandy Point cu.ltural significance e  Environment Southland ICC staff and project team reps to talk engagement hub/display in visitor
project y o  Department of Conservation (DOC) through project, technical issues and centre (and online) displaying
| e  Fire and Emergency NZ, Police and St challenges background information about the
Johns k j project, its drivers, technical data
June 2022: Planning/design N Invercargill Airport 3nd elsmeaglng masterplan being
workshop with key Council o Predator Free Southland evelope
departr:[ent Sdt?ff e% parks, tlrtanipct’rt’ e  Places and Spaces Working Group ( N September 2022: Hold drop-
przre):einynawgsteorreia;};\;on::ei?sz ° e  Heritage New Zealand September2022: Update sessions to in/Q&A sessions with ICC staff and
9 9 P 9 D e Royal Forest and Bird Protection Society ;’VOfk \r/]VltIZ remden:s, kCIUbSt rf?nd - g:g)gjggteﬁaem ';‘Sé“tge‘;?oa\‘/tide Seople
easeholder reps to keep them informe
| * ngrry/aggregate and forestry of progress and answer further with opportunities to find out more
businesses questions and provide feedback/input into
July 2022: Workshop with Te Ao e  Active Southland k J Qmerging masterplan J
Marama and mana whenua to e  Great South: Southland Regional
understand cultural values, issues, Development Agency
aspirations and priorities for Sandy e  Teretonga Park Raceway
Point Domain *  Accessibility groups July 2023: Follow up meetings with key stakeholders,, clubs, leaseholders and residents

to inform them of progress, test development of the development of the masterplan

JL N 2 s

Use outcomes of engagement stages to inform Sandy Point masterplan suitable for Council approval and wider public engagement
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A SNAPSHOT OF WHAT PEOPLE TOLD US

[“The boat ramps \

can’t be used
because of
erosion”

“The Oreti River is
silted up - we can’t
use it”

“We’'re worried
about the effects
of flooding and

sea level rise at
Sandy Point”

ﬁhere is a great opportunity
to use the golf course land for

something different”

“Will there continue to be
commercial forestry at Sandy
Point?”

\Sandy Point is a fantastic asset ”

“Keep Sandy Point as a place%
recreation and sport”

“It would be good to have
a recreation hub which all
the clubs could use”

“There is lots of history
associated with Sandy
Point and the stories need
to be told”

“We’re concerned about
anti-social behaviour -
some people hoon around
the roads”

“Parts of Sandy Point have
no mobile phone reception
and this feels unsafe if

“There is only
one way in
and out of the

domain”

(here is an emergency.” ]

“There is great native
bush at Sandy Point. It
needs to be looked after

“It’s not very easy to \
travel to Sandy Point

unless you can drive
there.”

“The quality of the
roads through Sandy
Point can be rough.
There are lots of large
vehicles that use
them.”

j and protected.”

“Pest management is
important and needs to
be improved”

“Our clubs have great facilities
here; the tracks are really
popular”

“Some of the facilities look tired

and aren’t well maintained” )

)
y@,@
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EMERGING THEMES

RECREATION TRENDS

Sandy Point Domain and the recreation facilities
and experiences it offers are highly valued by
the local community and visitors to the city of
Invercargill

High level of emotional attachment to the place —
nostalgic for what it used to be

Keep it as a place for recreation and sport
(including motor sport)

Tracks are popular — walking and mountain biking

Be more family friendly and easier for people to get
to and around - visitor ‘centre’ people can go to
when they first arrive at Sandy Point Domain

Majority of leaseholders / clubs are happy with the
facilities they have

Support for a recreation hub which all clubs can
use

Provide more destination facilities e.g. destination
playground and other reasons for people to enjoy
the space including outdoor events

CHANGING LAND USES

People don’t think of Sandy Point as a Domain but
more a series of places e.g. Daffodil Bay, Silver
Lagoon, Coopers Creek, Fosbender

Little value seen in the commercial forestry uses

Future use of the former links golf course needs to
be resolved — popular with dog walkers now

Potential for much improved ecological outcomes
including:

* Improved native biodiversity and plantings
* Indigenous species
* Pest species management

Greater acknowledgement of historic and cultural
aspects of Sandy Point Domain needed

BOFFA MISKELL | SANDY POINT DOMAIN
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CLIMATE CHANGE

General concern regarding the potential impacts of
climate change and associated sea level rise and
coastal erosion

Effects of flooding and erosion on facilities and
assets facilities including boat ramps and water ski
club which can’t be used

Some scepticism regarding impact of climate
change

Silt build up in the Oreti River is a major concern —
work with Environment Southland

Quality of roads are impacted by flooding and
rainfall

Enhance areas of the domain least affected by sea
level rise

Consult with other Councils who are facing similar
climate change issues

: MASTERPLAN | EMERGING THEMES

SITE MANAGEMENT, MAINTENANCE

AND ‘GOVERNANCE’

Sandy Point Domain has a regional and national
value — more could be made of this

Looks tired and ‘unloved’ especially the buildings
Support for bringing back the Ranger

Concern regarding anti-social behaviour and
general safety and access to emergency services
for those using Sandy Point Domain

Lack of mobile phone reception is an issue

No sense of a plan for the future of Sandy Point
Domain — a piecemeal planning approach

Consider setting up a cross agency and Mana
Whenua governance group for the domain and
surrounds

Include reps from key stakeholder groups including
clubs — improve communication to avoid duplication
of effort



PRESENTATION

Provide clear language and graphics to
articulate access roads being moved or
managed as opposed to being closed

All tracks need to be shown, and need to
be differentiated from public roads, access
ways, as well as different tracks and trail

types
Include clear legends and colour coding

‘Eco-Sanctuary’ could be perceived as
‘restricting’ or ‘constraining’ activities within
the reserve - could a different name be
used?

For the ‘Visitor Experience’ section — be
clearer that more people will be able to use
the area and that it is not restricting access
— making more of a destination with lots of
choice of different outdoor experiences and
things to do

Retention of areas at Daffodil Bay, Whalers
Bay for picnicking and public visits — it is
important these can still be accessed

Include commentary around silting in the
Oreti River & New River Estuary and the
importance of maintaining and improving
access to the water, as well as experiencing
Sandy Point Domain from the water

MASTERPLAN

Greater acknowledgement of historic and .
cultural aspects of Sandy Point Domain is
needed

Clarity around restricting / managing public
access to some roads in Sandy Point
Domain

Reference to the need for a wide range of
tracks for varying ranges of ability. Fully
accessible boardwalks to tracks for those
that like to run in the mud and be challenged.

Keeping the wilderness aspect of Sandy
Point Domain — this makes it special

There will be a challenge to establish

native planting if commercial forestry is
removed given the propensity for pest
species (predominantly broom and gorse) to
establish

Support for both the removal and retention of
bio-solid dispersal

Mountain biking and dog sledding can be
on tracks through indigenous / native forest.
Exotic commercial forestry is OK, but tracks
get removed when the trees are removed

— not efficient use of resources to have to
rebuild these

A loop road through Sandy Point Domain is
important
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MANAGEMENT PLAN

Where is all the funding coming from for
this?

When is the next formal submission
opportunity for this location?

SANDY

RESERVE
POINT
DOMAIN

LONG TERM
PLAN &
ANNUAL
PLANS
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RIVER AND ESTUARY
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RECREATION HUB

A Recreation Hub is located primarily where a number of club leases are
currently held. The Recreation Hub provides space for the clubs that exist
now to continue and thrive, while consolidating and organising the space
to make the most efficient use of land, share facilities where feasible, and
maximise resilience to future environmental changes.

The benefits of the Recreation Hub include increased participation in

a wide range of sports and recreation activities; a safe, user friendly
environment with infrastructure that is fit for purpose; efficiency and cost
effectiveness through shared facilities and combined management where
appropriate.

BOFFA MISKELL | SANDY POINT DOMAIN : MASTERPLAN | FEEDBACK ON THE MASTERPLAN
40

FOREST HUB

A Forest Buffer separates the Eco-Park and Recreation Hub, providing
space for continued exotic or new indigenous forestry for commercial
purposes including harvesting and carbon emission credits. The area
proposed as Forest Buffer is a reduced size compared to existing exotic
forestry areas. Tracks and trails for specific recreation purposes, such as
mountain biking can still located in this area.

The existing forestry in this location plays an important role in sheltering
the Oreti River and associated recreation activities from the prevailing
westerly wind.



NATURAL LINK

PEOPLE LINK

On the west side of the domain, a Natural Link connects the bookend
Eco-Adventure and Park areas. It includes the Oreti Beach dune system,
wetlands and grassland areas that exist behind the dunes.

Planting of appropriate indigenous grassland, riparian and wetland
species in this area will enhance ecological and biodiversity values, and
provide the opportunity to extend pest and predator management to the
north end of Sandy Point.

The environment that existing walking and horse trekking trails pass
through will be improved and boardwalks and accessible paths for
varying levels of ability could be introduced in the Natural Link area.

The Natural Link area can also contribute to maintaining the current Dark
Skies area at Sandy Point Domain.
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On the east side of the domain, a People Link extends along the Oreti
River and New River Estuary edge. Rather than being a description

of where people can access and go, this area reflects where the most
significant human occupation and intervention has occurred at Sandy Point
Domain.

The majority of Sandy Point Domain’s historic sites, areas of importance
and value to Mana Whenua, many tracks and trails, picnic spots such as
Daffodil Bay, recreation activities and cribs are located on the east side of
the domain.

The People Link is an area where wayfinding to popular areas and tracks
can be significantly improved, as well as interpretation and information that
tell visitors about Sandy Point’s significant and interesting history.

The People Link area also provides an opportunity to manage and mitigate
the future effects of climate change. Buffer zones to enable nature based
solutions and adaptive management can be located within this area.



Boffa MiskeD

MASTERPLAN

KEY MOVES FOR
THE FUTURE




THIS PAGE IS INTENTIONALLY BLANK

BOFFA MISKELL | SANDY POINT DOMAIN : MASTERPLAN | FEEDBACK ON THE MASTERPLAN



KEY MOVES FOR THE FUTURE

ENHANCED RECREATIONAL OFFERING

EXISTING

Oreti Beach
access

— Daffodil Bay
Ji

A

Ny~ Daffodil Bay -::—Hatch’s Hill Lookout

Hatch’s Hill Lookout R

~ o%WhaIers Bay
Silver Lagoon

¥ \Whalers Bay

- f
1
’
1}
%
-

3 +— Sandy Point

D

[ Motorsport [ Sports fields @ Sports hub

B Target sports Dog park / sledding

E Equine sports I Other clubs / groups @ Visitor hub
Mountain biking Former golf course

I \Vater based sports @ Visitor pavilion
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KEY MOVES FOR THE FUTURE
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ENHANCED RECREATIONAL OFFERING - PRECEDENT IMAGES
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KEY MOVES FOR THE FUTURE

PROMOTE UNIQUE VISITOR EXPERIENCE

EXISTING

Oreti Beach
access

Silver Lagoon

D

EXISTING

== == Sandy Point Domain Boundary
mmmm Sealed Road

=== Unsealed Road

== == Te Araroa Trail

= == Multi Use / Cycle Trails

= == Horse Trekking Trails

= == Walking Tracks

==== Mountain Bike Tracks

==m= Sled Dog Trails

= == Access Trails

Daffodil Bay

Hatch’s Hill Lookout

—— \Whalers Bay

ne— Sandy Point

PROPOSED

Eco-Park

Eco-Adventure

Sealed Road

Gravel Road

Managed Access Road

All Other Recreation Tracks

Visitor Pavilion
Visitor Hub

River Crossing /
Pontoon / Boat Ramp

'YX XO
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KEY MOVES FOR THE FUTURE

g e

PROMOTE UNIQUE VISITOR EXPERIENCE - PRECEDENT IMAGES
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PROMOTE UNIQUE VISITOR EXPERIENCE - PRECEDENT IMAGE
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KEY MOVES FOR THE FUTURE

BUILD ENVIRONMENTAL RESILIENCE

EXISTING
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Oreti Beach “’ '\ /
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access
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\

'

-
7

Silver Lagoon

L7
-

S~

EXISTING

Dune

Exotic Forest

Native Bush / Forest
Grasslands

77 Area of Ecological Significance

il

— Daffodil Bay

7> ;
* Hatch'’s Hill Lookout

//l\,!« Twhalers Bay

////‘/;/ YandyF’oint

)

-
-

PROPOSED

Dune

Exotic Forest

Native Bush / Forest
Native Lowland / Wetland
Grasslands

Wetland
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Sandy Point




BUILD ENVIRONMENTAL RESILIENCE
— 25 YEARS —  ———— 50 YEAR VISION

Oreti Beach
access

Oreti Beach
access

Daffodil Bay R Lo % Daffodil Bay

«———— Hatch’s Hill Lookout «———Hatch’s Hill Lookout

Silver Lagoon : 4 Silver Lagoon ‘; N = b
\ ‘..‘ ~——— Whalers Bay \\‘ : . “..‘ «——— Whalers Bay
\‘\ L] \\\ — L’
\ o N A
\ AY
D, i A B .
¥ = Sandy Point N . Sandy Point
AN o \ -
LY - & i
B ,‘_" M ,‘_‘,
« Continue to supersede commercial forestry areas at southern end of Sandy Point » Commercial exotic forestry discontinued in the ‘Eco-Park’ are in the lower half of
Domain with suitable indigenous shrub and forest species Sandy Point Domain
» Intensify commercial forestry in the central Forest Buffer area »  Wetland and riparian planted areas are connected along Sandy Point Domain’s

western edge to the rear of the dune systems, supplanting out large exotic

+ Connect planted areas between wetlands with suitable indigenous shrub, grass and grassland areas

riparian species to create contiguous areas of lowland and wetland planting

» Enhance Oreti River edges with riparian buffer planting, forming part of a buffer
area and nature based solutions to mitigate and manage the impacts of climate
change and sea level rise.

» Continued indigenous shrub and tree planting north of Dunns Road, replacing exotic
forestry

* Phase and discontinue out bio-solid dispersal + Expand areas recognised as Significant Ecological Areas to the southern and

western parts of Sandy Point Domain
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KEY MOVES FOR THE FUTURE
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BUILD ENVIRONMENTAL RESILIENCE - PRECEDENT IMAGES
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Oreti Beach

Silver Lagoon

Daffodil Bay

Hatch’s Hill Lookout
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25 YEARS =—) 50 YEAR VISION
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VISION FOR THE FUTURE - EXISTING SITUATION

SILVER LAGOON
DAFFODIL BAY
HATCH’S HILL

ORETI BEACH ACCESS

WHALERS BAY

SANDY POINT
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VISION FOR THE FUTURE - 10 YEARS

COMBINED 10 YEAR KEY MOVES
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VISION FOR THE FUTURE - 10 YEARS

ORETI BEACH ACCESS
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SILVER LAGOON
DAFFODIL BAY
HATCH’S HILL

WHALERS BAY

SANDY POINT




VISION FOR THE FUTURE - 25 YEARS

COMBINED 25 YEAR KEY MOVES
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VISION FOR THE FUTURE - 25 YEARS
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VISION FOR THE FUTURE - 50 YEARS

COMBINED 50 YEAR KEY MOVES
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VISION FOR THE FUTURE - 50 YEARS
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WHALERS BAY

ACTIVE RECREATION HUB

SANDY POINT
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About Boffa Miskell

Together. Shaping Better Places.

Boffa Miskell is a leading New Zealand environmental consultancy with nine offices
throughout Aotearoa. We work with a wide range of local, international private and public
sector clients in the areas of planning, urban design, landscape architecture, landscape
planning, ecology, biosecurity, Te Hthiri (cultural advisory), engagement, transport
advisory, climate change, graphics and mapping. Over the past five decades we

have built a reputation for creativity, professionalism, innovation and

excellence by understanding each project’s interconnections with the

wider environmental, social, cultural and economic context.

www.boffamiskell.co.nz

Whangarei Auckland Hamilton Tauranga Wellington Nelson Christchurch Queenstown Dunedin
09 358 2526 093582526 079600006 075715511 043859315 03548 8551 03 366 8891 03 441 1670 03 470 0460



