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The integrity and sustainability of all
natural areas that are important for
natural heritage conservation, and the
long-term survival of native species, are
maintained or improved.

Objective 5
To maintain and improve the quality of
DOC’s weed management systems.

Objective 4
To sustain and improve the essential skills,
control techniques, information and
relationships that support DOC’s
management of invasive weeds in the long
term.

Strategic Plan for Managing
Invasive Weeds

Government
Strategic Result Area No. 9
“Protecting and Enhancing the
Environment”

Environment 2010 Strategy
Goal 6.5
“…to manage pests, weeds
and diseases by reducing the
risks they pose…”

Legal
Legal purposes defined in:
Conservation Act 1987,
Reserves Act 1977, National
Parks Act 1980, Wildlife Act
1953, Marine Reserves Act
1971, and Foreshore and
Seabed Endowment Revesting
Act 1991.

Other legislation
establishes additional roles
and responsibilities: e.g.
RMA 1991, HSNO Act 1996,
Biosecurity Act 1993.

DOC Strategic
Business Plan
goals:

1.1 Integrated 
management;

1.2 Marine
environment;

1.3 Protected
natural Areas

1.4 Protect natural
heritage outside
protected
natural areas.

DOC Strategic
Business Plan goals:
3.2 Informing and 

educating visitors
3.3 Managing visitor

impacts)
4.1 Community 

support
4.2 Community active

involvement
4.3 Working 

relationships with
Iwi Maori

5.2 Staff
5.4 Information

DOC Strategic
Business Plan goals:
5.1 Quality

External ContextDOC Strategies

Atawhai Ruamano:
Conservation 2000
Strategies

Conservancy
Conservation
Management
Strategies

Objective 1
To minimise the risk of introducing new
plant taxa that are potentially invasive, or
new genetic stock likely to significantly
increase the adverse impacts of
established plants.

Objective 2
To minimise the numbers, or contain the
distribution, of significant new invasive
weeds where this is feasible.

Objective 3
To protect land, freshwater and marine
sites that are important to New Zealand’s
natural heritage from the impacts of
invasive weeds.

Supporting objectives

Outcome  objectives

Goal

Community
• National and Regional Pest

Management Strategies;
• local community initiatives

to control weeds;
• iwi and public expectations,

values and activities

International

Convention on Biological
Diversity:
“…as far as possible and
appropriate … prevent the
introduction of, control or
eradicate those alien species
which threaten ecosystems,
habitats or species…”

GATT(requirements and
constraints for border controls)

Health and Safety
Legislation

OSH Act, Pesticides
Regulations; RMA 1991

Science

FRST research strategy and
funding cycle
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FIGURE 2:   NUMBERS OF NATIVE, INTRODUCED AND NATURALISED PLANTS IN NEW

ZEALAND.

FIGURE 3.   RATE OF NATURALISATION OF 258 KNOWN TERRESTRIAL AND AQUATIC WEEDS

IN NEW ZEALAND BETWEEN 1860 AND 1990.
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FIGURE 6.   HIGH PRIORITY SITE-LED PROGRAMMES IDENTIFIED IN THE NORTH ISLAND.

(As at June 1998. “High priority” sites are sites with a total ranking score of 10–21).
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FIGURE 7.   HIGH PRIORITY SITE-LED PROGRAMMES IDENTIFIED IN THE SOUTH ISLAND.

(As at June 1998. “High priority” sites are sites with a total ranking score of 10–21).
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Weed-led Elements

Control on sites necessary to achieve the programme’s objective

Surveillance of places where new
populations or re-infestations of a
species in a weed-led project are

likely

Surveillance of high value places to
detect new invasions of ecological

weeds at an early stage

Controls on dispersal or potential agents of dispersal

Monitoring the conservation benefits
of control actions

Planning, review and reporting

Surveillance to detect species new to a
conservancy/region, or just naturalised

Co-ordination between DOC, Regional Councils, relevant landowners, and other
management agencies; public awareness specific to the project

Inventory of places likely to act as
corridors for dispersal of new species

Mechanisms to encourage the public
to bring new species to the attention

of management agencies

Monitoring the control actions undertaken

Surveillance of likely invasion corridors

All sites where species occurs that
are necessary to achieve the
programme’s eradication or

containment objective

Weeds
Research

Plan

Inventory
guidelines

Weed
Control

Monitoring
guidelines

Prioritising
systems and

feasibility
criteria

Application of
relevant DOC

guidelines
and systems

Objective  2

Objective  4
(supporting activities)

Objective  3
O
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Surveillance
Plan

Infestations within the management
unit; buffers and sources of

propagules outside the management
unit; and corridors for invasion

DOC Weed
Management

training
module

Weed
databases

Site-led Elements

Inventory and threat assessment of
priority management units

Improved information base and better control techniques

Mechanisms for storing and disseminating  information and technology within
DOC, and between DOC and other research and management agencies

Integrating projects with RPMS’s where this is necessary for success

Public awareness programmes with a focus on ecological weeds that address: their
impacts; issues in their management; the public’s role in their spread; what is
needed to protect indigenous species and communities from their impacts; and
what individuals, communities and interest groups can do

Liaison with other research and management research agencies to gather
information on the spread and impacts of ecological weed species

Staff training in weed identification, quality management, and effective control
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